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ANNUAL GENERAL MEETING

ANNUAL REPORT 2015 — 2016

at the St. Clair Centre for the Arts

Agenda

5:00 — 5:45
5:45 - 6:00
6:00 — 7:00
7:00 — 7:15
7:15 - 8:00

Refreshments

Welcome
1. Acknowledgement of Land
2. Honouring our Losses

Awards & Acknowledgement
1. Volunteer Acknowledgement
2. Award Presentations

3. Staff Acknowledgement

Break

274 Annual General Meeting

Welcome & Call to Order

Approval of Agenda

Approval of 2015 AGM Minutes

Recognition of 2015-2016 Board

Introduction of Board Members

Governance Committee Report

Introduction of 2016-2017 Board and

Election

Reports

9. Appointment of the Auditors and
Fixing of Remuneration of Auditors

10. Ratification of the Board of Directors
Actions for 2015-2016

11. By-law Amendments
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12. Acknowledgements
13. Adjournment
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Message from the Board President

It has been a very busy year. The board and I have been updating policies
and procedures to keep them relevant with all changes the Ministry of
Health and Long-Term Care (MOHLTC) have implemented and ensure they
align with our strategic plan. We have a Board that represents members from
different areas of the community and different specialties that are

useful to the agency, the service users, and community partners.

The board is planning a retreat focused on team building and skills
development. Thank you to our Executive Director (ED), Michael Brennan,
the directors, staff, and volunteers for all their commitment, dedication, and

hard work delivering excellent programs and services to the communities of Windsor-Essex and Chatham-Kent.

Michael Brennan has been working so hard keeping the ACW running smoothly by ensuring the board and agency are up to
date with changes submitted from the MOHLTC and Public Health Agency of Canada (PHAC). As well, he has worked
closely with the Windsor-Essex Public Health Unit, Chatham-Kent Public Health Unit, United Way of Chatham Kent,
Ontario Works, and Windsor Regional Hospital HIV Care Program. Michael and the staff have been doing an amazing job
keeping the ACW moving forward and in the right direction by providing innovative high quality programs and services to
address barriers and challenges through increased capacity building and stewardship of our community partners.

Michael and I continue to take the ED and Board Chair roles and responsibilities coaching offered by the Ontario
Organizational Development Program, one of the amazing programs offered to AIDS Service Organizations in Ontario

through the AIDS Bureau, MOHLTC.

In closing, I would like to thank the ED, staff, board members and volunteers for their continued compassion and
commitment to the programs, services, and services users of the ACW.

Thank you,

Mark McCallum
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Greetings from the Executive Director
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As I'look back on the previous year, I've
come to the realization that the only
constant that can be relied on these days is
change. Change is all around us! Whether
it’s experienced through what seems like an
inundation of social media platforms, not
only in our personal lives but as tools to
help promote and engage service users, or
to access our programs and services so we
can remain current and competitive. Maybe
it’s the constant 24 hour news cycles that is
at our disposal which makes it difficult for
us to catch our breath and reflect for even a
moment. But reflect we must. I believe that
the only way we can move forward and be
strong, not only as an agency but also as a
community, is by engaging in healthy
reflection. So let’s consider the following
questions for a moment.

Where is our journey taking us?

What does the future hold for our
organization, community partners, and
service users?

How do we continue to stand up and be
acknowledged in communities
overpopulated by various social justice
messages?

How do we address health and social
inequities in a world of shrinking resources?

How do we acknowledge and honour the
rich and full narrative of our movement’s
history while building a future?

Who and what do we want to be 5 years
from now?

These are complicated questions with
complex answers, which require difficult
conversations with no one distinct solution.
However, the last year has provided me
with humbling lessons that will require
more reflection and focus as it relates to
these questions.

This year I had the pleasure of working
very closely with many of our community

A Ongoing increase in community
members accessing HIV testing during
our annual testing days and year round
clinics.

A Providing concrete support services

through social programming, one-on-

one counseling and referrals for those
living with HIV.

A 'The greater involvement of people living

with HIV as volunteers, advisory

committee members, or research.

Our Red Ribbon Café volunteers

receiving the provincial June Callwood

Award.

partners. Whether they were members form

the health care, social service, or education
sectors, the one recurring message echoed
by all was the lack of increase in funding
now and for the foreseeable future.
Community agencies like ours will have to
figure out ways to work together if we’re
going to make any collective impact. While
this message may seem disconcerting to
some of you, I feel that it’s also a message
of optimism. Optimism to be creative and
innovative through collaborations that can
be at the forefront of our movement and
become provincial best practices.

At the AIDS Committee of Windsor, we’ve
recognized and embraced this era of

opportunity. Whether it’s....

A Partnering with the Welcome Centre
Shelter for Women to pilot a women’s
centered Needle Syringe Program.

A Partnering with the Harm Reduction

Network to solicit funding for a

community wide needle syringe disposal

program.

Bolstering relationships with the United

Way of Chatham-Kent through

discussions surrounding mental health

and addictions within the community.

A Providing input to provincial strategies

like Gay Men’s Sexual Health (GMSH),

Women & HIV/AIDS Initiative

(WHAI) and the African Caribbean

Council on HIV/AIDS (ACCHO) who

are engaged in advocacy work around

medications that can help with the

prevention of HIV.

Our agency continues to make it our
priority to ensure that we’re always doing
the best job we possibly can in the areas of
client advocacy, support, harm reduction,
health promotion and education. Our work
is far from done as we continue to increase
capacity around fund development,
enhance peer support for future
programming and refine agency tools to
create better effectiveness and efficiencies.

We absolutely could not have done this
without the support of our community
comprised of stakeholders, generous
donors, funders, dedicated staff and
volunteers, leadership by our board of
directors, community service providers,
allies and partners. Most important are the
voices of those who live with HIV, who
continue to clear the path to make new
spaces for community engagement. It is on
the shoulders of these ‘giants’ that we
embark on this journey to chart a course in
building a strong and sustainable future.

Sincerely,
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HIGHLIGHTS 2015-2016: Our Red Ribbon Café and
dedicated volunteers continue to provide delicious and
nutritious meals during our hot lunch program in Windsor.
Volunteers continue to provide support for our monthly socials
In our Chatham office.

Supporting our Community

The Client Services Department has had another eventful year fulfilling opportunities to build on past successes and
looking toward new frontiers in servicing individuals living with and/or affected by HIV/AIDS in the Windsor-Essex and
Chatham-Kent communities.

Our Red Ribbon Café and dedicated volunteers continue to provide delicious and nutritious meals in our Hot Lunch
Program in Windsor and volunteers continue to provide support for our monthly socials in our Chatham office. In
conjunction with local services and supports, we have continually looked to address the complex nature of HIV/AIDS by
providing and enhancing community information and referral networks and complimentary therapies. We are grateful to our
community partners in Windsor-Essex and Chatham-Kent for their continual investment and support.

Since April 2015 we have been working hard to implement and streamline our client services program, led by Ontario’s HIV
Treatment Network, in alignment with Ontario’s Provincial Strategy to include a more integrated model of care. As we move
toward more evidence-based practices the need to respond in efficient and effective ways to both focus on populations most
affected by HIV in Ontario and a more coordinated model of ‘prevention, engagement, and care’ is vital.

Peer Engagement continues to be increasingly robust through our communities. In conjunction with the Volunteer
Leadership Program, our Turning to One Another group continues to support the needs of the agency and clients through
events like our ‘Family Awareness Night’. Also, our Persons Living with HIV/AIDS (PHA) Advisory Committee
continues to provide leadership by helping to plan our Annual Candlelight Vigil (over 80 individuals attended) and
implementing social programming. In particular, they have been working diligently to fundraise in partnership with
‘BestSellers’ coupon books.

As specified in our in-depth evaluation process in 2015, the complex nature of HIV/AIDS, including many social
determinant of health, continues to be a challenge. By raising needed funds, thanks to the leadership of the advisory
committee, we will be able to address and respond to our community by providing things like mobility supports to address
health and aging issues, provide social opportunities for those struggling with isolation or support individuals faced with
transportation or financial challenges. An incredible thank you to our valued peers.

In 2015, the Client Services Department received a Community Impact Grant from the United Way Chatham-Kent. The
investment of 1:1 and room-based conference equipment has been a needed asset and is utilized by peers, community
members and staff to broaden the impact across our agency, community, and giving opportunities for peer support and
engagement. Thank you to Steve Pratt, our Community Development Coordinator, for all your hard work. The Client
Services Department continues to provide outreach services twice a month in our Chatham office and mobile services in the
region on a needed basis.

This year our Annual Opening Doors Conference: A Journey of Healing and Hope sought to address priority populations
most affected by HIV/AIDS and vicatious trauma/compassionate fatigue to support both PHA and service provider
communities. This regional initiative saw 121 delegates attend as we learned from keynote Dr. Yong Kang (virologist from
Western University) and about topics like Women & HIV, Trauma Counselling, Nutrition, Mindfulness and Stress
Management Strategies.

As we continue into a new fiscal year we would like to take the opportunity to thank those who engage and connect with us
and work toward a brighter future for those living with and/or affected by HIV/AIDS.
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Harm Reduction in our Community

This has been a very busy and successful year for Harm Reduction. We saw a phenomenal increase in outreach presentations,
phenomenal because there were requests from new agencies: St. Clair College Border Services programme,
Leamington Lodge, The Ontario College of Family Physicians, and various other locations.

From our perspective, it’s inspiring to know that the community’s interest in the work we do is increasing. For instance,
Overdose Prevention Week saw CBC coverage with interviews of our Harm Reduction staff concerning opiate use and
overdose. The program aired September 4, 2015 and the notoriety resulted with new clients accessing services and different
agencies calling upon us to exercise our expertise. During this time it was thought that not only would outside agencies benefit
from harm reduction coaching, but so would staff. Each ACW staff was invited to spend the day in the harm reduction
department with the expectation that, individually, they would develop a better understanding of the hands on, front line
functions we perform daily, as well as, bring about a mindfulness of the duties and goals we accomplish throughout our own
personal routines. The exercise was received very well by all staff and we felt confident our harm reduction message was
understood. Because of the trainings’ success, invitations were extended to community partners and they too, accepted and
appreciated our in-service and the offer of better awareness.

Additionally, during this period, two new initiatives transpired with community agencies, predominantly the Windsor-Essex
County Health Unit (WECHU). A Needle Drop Box Committee was formed to determine the need for accessible community
needle drop boxes. The purpose of these receptacles is that used paraphernalia can be deposited safely and securely instead of
in garbage bins or public areas. The committee also decides sites where these boxes are to be located. A Trillium grow grant
has been completed and, if successful, $150 000 over 3 years is to be navigated to meet those needs. As well, ACW’s harm
reduction department has assisted WECHU with the initial phase of a needs assessment in the Leamington area with the hope
that it can determine the extent of the necessity of a Needle Syringe programme in the county. A very industrious year for an
incredibly flourishing Harm Reduction programme because experience speaks volumes!
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ALTHOUGH THE HIV MORTALITY RATE IN

CANADA CONTINUES TO DECLINE, THERE ARE
MORE PEOPLE LIVING WITH HIV IN

Educating our Community CANADA THAN EVER BEFORE

The Education & Outreach (E&O) team has had another eventful year. The department had to say goodbye to three employees who
were instrumental to the growth of their programs as well as some department wide initiatives such as the annual testing campaign and
Building HIV/AIDS Capacity Forum. ‘Thank you’ to Colm Holmes, Stephanie Green, and Samantha Pockele for their dedication
throughout their tenure with ACW. With the departure of some colleagues, the E&O department was fortunate to add two new
members to their team. Kim Levergood and Steff Armstrong joined the E&O team in July 2015 and January 2016, respectively. Kim
and Steff have both exhibited short learning curves and with their previous work and life experiences have greatly enhanced the work
of the Women & HIV Initiative and Gay Men’s Sexual Health program, respectively.

The E&O department has worked exceptionally hard in the past year implementing our provincial strategies, focusing on our priority
populations and leading the way around HIV prevention and education. Through the use of various engagement strategies they’ve
helped our agency and community build capacity around HIV/AIDS, promote knowledge exchange and incorporate evidence based
practices.

Education & Outreach Program Highlights

Increase in the number of people tested Persons tested during our monthly
during the 2015 HIV testing days anonymous rapid HIV testing nights

A Second annual Building HIV/AIDS Capacity Forum was held at Caesar’s Windsor on September 12, 2015. The forum brought
together members of our medical community to discuss how our local health care community can implement new HIV prevention
and care practices. It included presentations from some of Canada’s leading medical practitioners in HIV/AIDS. Topics covered:
Local HIV Landscape across Southwestern Ontario, Culturally-Aware Care for and Research with Women Living with HIV, PEP
& PREP and HIV in Pregnancy. In total 81 participants attended the forum.

A Ongoing outreach and resource distribution: Online outreach, World Refugee Day, Newcomer Health Access Day, Take Back the
Night Rally & March, Windsor-Essex Pride Festival, Chatham-Kent Pride, International Women’s Day, Caribbean Pulse
(Leamington), Red Lounge, Windsor Residence for Young Men.

A Oversight of the development and launch of the new ACW website.

A Resecarch Projects:

1. WHAI Situation Analysis, research study for HIV positive women.
2. WeSpeak study, research study for ACB heterosexual HIV positive men.
3. Black Praise, ACB community faith based research study.
A Participation on various committees throughout Windsor-Essex and Chatham-Kent regions:
WHALI: Take Back the Night, Providers of Addiction Treatment, Domestic Violence Coordinating Committee
ACB: World Refugee Day Planning Committee, Newcomer Health Access Day Planning Committee
GMSH: SAFE Committee, Chatham-Kent Pride Board of Directors
A Ongoing agency in-service presentations: Locations for the 2015/2016 fiscal year included:
WHALI: Trios College, Welcome Shelter, Windsor-Essex County Public Health Unit
ACB: Place du Partage, Women’s Enterprise Skills Training (WEST), Windsor Women Working with Immigrant Women
(W5)
GMSH: Chatham Victim Setvices, Chatham-Kent Public Health Unit, St. Clair College
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\Volunteering with the ACW

Volunteers are the backbone of our agency! Whether it is facilitator’s training for
our Turning to One Another (TTOA) working group, student placements from local
post-secondary institutions, our annual evaluation process, or our volunteer

appreciation events and activities, this year was all about engagement and investment! It
is thanks to volunteers, that day-in and day-out provide much needed capacity and
support to our agency. These volunteers ensure the legacy and historic roots of
HIV/AIDS ate honoured and that the current HIV/AIDS landscape is fostered and
lived experienced is integrated in meaningful ways.

VOLUNTEER LEADERSHIP PROGRAM HIGHLIGHTS:
A TTOA working group saw four peers complete a three-part facilitators training,

including individualized practicums, facilitated by the AIDS Bereavement Resiliency

Program of Ontario (ABRPO).

A One-Day Leadership workshop, attended by 14 volunteers, included three peer
facilitators that covered topics from HIV/AIDS, leadership styles, effective
communication, and self-awareness and confidence.

A Ongoing recruitment, training, volunteer orientation and placement for all new

volunteers and student placements.

A Partnerships with Windsor-Essex Association of Volunteer Administration
(WEAVA) and Kent Association of Volunteer Coordinators (KAVCO).

A Partnerships with St. Clair College and the University of Windsor School of Nursing

and School of Social Work.

Alesha Buston
Alisha Cunning Princess Doe
Bob Filby Richard Portice
Corey Upham-Taylor Stephanie Tellier
David Calsavara Susan Durdle
David Olsen Boone Walker

Frank Richards Chris Blommestyn
Gloria Ferriss Emily Walker
Gloria Peltier Heidi Russell

- 1 . Jenn McMonnies
Heidi Lewis

Joe Isaac
Kieran Wong Krisy Halvorsen
Lizzy Muldoon

Lindsay Kortvely
Maria Majano Michelle Buchan
Orellana

Stacie Harding
. Chad Clarke

Mary Dagenais

Meg Reiner

Michael Beercroft

Peter Elsley

ADVISORY:
Dirk Woudwijk

Our 2015-16 Award Recipients

George Hakim
Joanne Schingh
John Dominski
Norman Hitch
Steve Pratt

TTOA:

Dirk Woudwijk
Gregory Scratch
John Dominski
Norman Hitch
Richard O’Brien
Susan Durdle

STUDENTS:
Dan Qiu
Katie Standish

Keyanna Vanloo

Kellie Brown

Outstanding Community Partner Award: Windsor LawyeegtheHungry

Corporate Partner Award: Pricewaterh@lsepers

Special Merit Awards: Normaritch
GIPA/MEPA Award: JohDominski

Volunteer of the Year Award: GloriaPeltier
June Callwood Award: HotLuncHProgram

e}

Laura Golden

Stila Perine

Diana Habakurama
Meghan Labadie
Caitlin Skipper
Ashley Bechard
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AIDS COMMITTEE OF WINDSOR
STATEMENT OF FINANCIAL POSITION

March 31, 2016 (with comparative figures for2015)

General Bingo Capital Total Total
Fund Fund Fund 2016 2015
ASSETS
Currentassets
Cash and cashequivalents $ 39,862 $ 1546 $ - $ 41,408 $ 35,705
Accountsreceivable 433 - - 433 -
Governmentremittances receivable 6,173 - - 6,173 7,915
Prepaid expenses and deposits 12,360 - - 12,360 11,588
58,828 1,546 - 60,374 54,808
- - 121,214 121,214 126,439

Property and equipment (Notes 3,4)
$ 58828 $ 1546 $ 121,214 $ 181588 $ 181,247
LIABILITIES AND NET ASSETS

Currentliabilities

Accounts payable and accrued liabilities  $ 41541 $ - $ - $ 41541 $ 50,190
Governmentremittances payable 19,081 - - 19,081 18,613
Deferred contributions (Note 5) 9,382 - - 9,382 -
70,004 - - 70,004 68,803
Deferred contributions (Note5) i ) 77,391 77,391 80,435
70,004 - 77,391 147,395 149,238
Net assets
Unrestricted (11,176) - - (11,176) (19,274)
Bingo - 1,546 - 1,546 5,279
Invested in property andequipment - - 43,823 43,823 46,004
(11,176) 1,546 43,823 34,193 32,009

$ 58,828 $ 1546 $ 121,214 ¢ 181,588 $ 181,247
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For The Year Ended March 31, 2016 (with comparative figures for 2015)

Revenue
Ontario Ministry of Health - AIDS bureau

Public Health Agency of Canada

Windsor Essex County Health Unit (Note 5)
Donations and fundraising activities
Municipality of Chatham-Kent

United Way of Chatham-Kent

Bingo proceeds, net of expenses

Rent

Amortization of deferred contributions (Note 5)

Expenses

Amortization of property andequipment
Automobile

Bank charges and interest

Building accommaodations (Note7)
Insurance

Maintenance and repairs
Membershipfees

Office

Office furniture and equipment rental (Note 7)
Professionalfees

Program delivery and education
Promotion andadvertising

Property taxes (recovery), net of rebate
Salaries and employee benefits
Specialevents

Stipends

Telephone

Travel

Utilities

Excess (deficiency) of revenue over expenses

$

General Bingo
Fund Fund

654,751 $ - $

164,500 -
132,917 -
57,167 -
50,000 -
34,350 -
- 16,629
6,667 -

1,100,352 16,629

14,655 -
1,154 -
73,141 -
7,137 -
21,773 -
3,000 -
15,519 -
12,519 -
9,883 -
190,895 -
891 -

399 -
708,985 -
10,831 -
400 -
10,437 -
6,601 -
24,396 -
1,112,616

(12,264) $ 16,629 $

Capital
Fund

5,225

(2,181) $

Total
2016

654,751 $

164,500
132,917
57,167
50,000
34,350
16,629
6,667
3,044
1,120,025

5,225
14,655
1,154
73,141
7,137
21,773
3,000
15,519
12,519
9,883
190,895
891

399
708,985
10,831
400
10,437
6,601
24,396
1,117,841

2,184 $

Total
2015

654,751

164,500
115,013
72,255
50,000
34,350
13,904
3,955
3,440
1,112,168

6,133
10,354
1,059
73,141
6,940
13,841
3,000
19,656
12,576
7,500
182,232
1,672

(2,986)
677,606
16,024
11,818
9,729
8,397
24,783
1,083,475

28,693
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WINDSOR CHATHAM

511 Pelissier Street 67 Adelaide Street South
Windsor, ON N9A 4.2 Chatham, Ontario N7M4R1

Phone: 519-973-0222 Phone: 519-352-2121

Toll Free: 1-800-265-4858 Toll Free: 1-800-265-4858
Fax: 519-973-7389 Fax: 519-351-7067

Mon. to Fri. 9am - 5pm (closed for lunch) Tue. to Thurs. 9am - 5pm (closed for lunch)
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